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SC C3 “System Environmental Performance”

Activity Report, April 2005

1.

Highlights

The SC C3 was created in Paris, in August 2002, with only 16 Regular Members and a large scope of activities. Half of the members belonged to Generating utilities and most of them had no previous experience with CIGRE. Most of the emSC C3 went through a challenging starting period, which lasted until practically the end of 2003. The main reasons were due to the large scope of the SC, the lack of previous experience with CIGRE of most of its members and diverging views on the focus and the approach to be taken by the SC. Launching of new WGs was also hindered by the non aand its WGs remained, for most of 2003, a hard challenge to the activity of the SC.

The SC started with 16 Regular Members. Diligences near National Committees to increase that number, made during 2003 by the Chairman and the Secretary General, were not very successful. Therefore the composition of the SC after the Paris 2004 session, taking into account new candidacies and retiring members, will still remain at the level of 16 Regular Members and 9 Observers, which is below expectations.  

Recruiting efforts to staff at least 2 of the 3 new Working Groups outlined in the Strategic Plan and approved by the SC is also taking a long time. Hopefully, 2 new WGs may start their activities before the Paris session.

2.

Status of SC Reference model implementation

SC C3 adopted a structure is in line with the reference model stated by the TC. The priorities of the SC Chairman were the definition of a strategy to tackle scope and issues assigned by the TC and the creation of suitable working forces. These objectives have not been easy to implement due to the heterogeneous composition of the SC and the relatively important part of issues related to its scope that fall under the responsibility of other CIGRE SCs.

After the 2003 SC meeting, in October 2003, the title and scope of 3 new WGs were stabilized. It is felt that, at least for 2 of them, agreed Terms of Reference may have been approved by mid 2004. 

A Customer Advisory Group with 4 SC members was created at the Paris 2002 meeting. It has been involved in defining Target Groups, identifying their needs and suggesting the content of new WGs. By mid-2003 one of the members retired from the SC and the AG. Due to the (still) reduced numbers of the SC, the same AG may play the role of Strategic Advisory Group and is also requested to review Terms of Reference for new WGs. 

3.

Main Technical Directions pursued by SC C3

SC C3 should focus on providing an integrated and systematic approach to environmental performance, studied in more detail and depth by other SCs. There may be little need to develop new activities, but it will be important to integrate them more effectively, to fill identified gaps and to provide comprehensive reporting and issues solving processes. 

To provide driving criteria for WGs, Strategic Technical Directions (TDs) were defined. The scope of SC C3 has been categorised into three main TDs:

· TD 1
-
Environmental Performance Criteria and Indicators

· TD 2
-
Risk Assessment, Management and Communication

· TD 3
-
Sustainable Development Policies and Models

TDs dictate the overall approach to issues of the SC. WGs should develop answers to specific questions within the TDs according to agreed priorities. Each TD will be addressed by one or more WGs.

4.

Working Groups and Task Forces

Existing WGs, 36.06 (EMF and Health) and 37.36 (Environmental constraints in power systems development) were integrated in SC C3. WG 37.36 ended its activities in May 2003 producing a report. The convener of the WG having, in the meantime, joined another SC the report was accepted by SC C3 in its initial version, without review. It will be kept as an internal report, but has constituted the basis of an article already prepared for publication in Electra.

WG 36.06 was renamed C3.01. As its objective is to monitor permanently all developments related to EMF issues and health, it should be kept as a permanent WG (exception to the general rule of CIGRE WGs).

3 new WGs were approved at the October 2003 meeting:

WG C3.02 – Environmental Performance Indicators

WG C3.03 – Utilities Current Practices in Sustainable Development

WG C3.04 – Communication Strategies on Environmental Issues

WG C3.02 has already a convener, 4 potential members and draft ToR.

WG C3.03 has a potential convener (only available at the end of April 2004) and 4 potential members. No ToR. 

WG C3.04 has not yet a convener and only one potential member. No ToR.

Conveners or representatives of WG B1.19, WG B2.15 and WG C4.04, in which SC C3 is an interested party, presented reports of their activities at the October 2003 meeting.  

5.

Joint Working Groups and Task Forces

The SC has been involved in the work of the JTF B3/B1/B2/C3.20 (Electromagnetic fields and the impact of proposed exposure limits). The JTF reported little progress since its last meeting in Paris, in August 2002, particularly because of difficulties to get information from the utilities (which they consider sensitive). The difficulties invoked by the convener lead SC C3 to decide, during the Madrid meeting, to ask the convener for a final report and to propose the disbanding of the JTF until the Paris 2004 session. 

The SC also decided to replace the current JTF, either by another JTF or by a specific WG, with more focused Terms of Reference, modifying the emphasis of the work and assessing the economic impact on transmission companies if EMF limits change.

A team of three members of SC C3 is in charge of proposing the title and drafting the ToR for the new JTF/WG. They will be previously submitted to the chairmen of the other SCs involved in the JTF to disband.

The SC decided not to be directly involved in the new JTF on “Characterization of Magnetic Field Levels” as the subject is too close to technology. Nevertheless, the SC advised the convener to avoid reference to limit values and declared its interest in being regularly informed on the work to be developed.

6.

Publications

Based on data provided by Transmission Companies to the final report of old WG 37.36, the SC produced the article “Environmental and Social Constraints in Electrical Network Development” for publication in Electra during 2004.

7.

Website

The SC prepared its website, following the general guidelines stated by the General Secretary. The design, structure and content of the website was presented to the SC members during the October 2003 meeting. The site can be quickly installed in CIGRE’s server after definition of responsibilities for its administration, maintenance and updating. 

8.

Strategic Plan and Action Plan

A draft of the SC C3 Strategic Plan 20032012 was prepared in 2003, taking into account the indications from the reorganization of CIGRE, and was circulated among all members. Remarks were collected and the final text was approved during the Madrid meeting. It had received a provisional approval from the Technical Committee during its meeting in April 2003.

The 3 years SC C3 Action Plan 2003-2005 was prepared in the second half of 2003 and is mainly focused on the launching of the SC WGs. It will be revised before the Paris session, for validation during the next SC meeting. 

9.

Study Committee Meetings

The 2003 SC C3 meeting took place in Madrid (Spain) on 29 and 30 October 2003. It included a special presentation on “Sustainability in the Electricity Supply Industry” made by Ms. Wendy Poulton (South Africa), member of the World Business Council for Sustainable Development (WBCSD).

For the 2005 meeting there are invitations from Argentina, Japan and Brazil. Decision on place and date will be taken in Paris, in September 2004. Account will be taken of the possibility of combining the meeting with other CIGRE activities (other SCs meetings) and the organization of a colloquium.

10.
Regional Meetings and Symposia

There was no opportunity to contribute or to participate in any event during 2003.

Whenever SC C3 is not directly involved but the events cover subjects of interest for the SC, a member based in the area where they are held will be asked to participate as official representative of the Study Committee.

11.
Relations with other Organizations

The SC established working links with EURELECTRIC, with which CIGRE has a MoU, and with the World Business Council for Sustainable Development (WBCSD). The Chairman and the Secretary have assured the links with EURELECTRIC in whose Committees they hold relevant positions.

The work and positions of IARC on electromagnetic fields and health are being monitored through WG C3.01.

The SC is keeping contacts with the WBCSD and is expecting a better definition of the second stage of its exercise on Sustainable Development in Electric Utilities. 

João N. Baptista (Chairman)

   April 2004

1/4

